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Dewan Thenmalai (2012) – For my Eagle Project, I redid a trail that goes between my high school and 

the Scarsdale Library. I originally was given the idea for the project by Mr. Clark, a Biology teacher at the 

high school in January of 2012. I liked the idea, as I have seen the trail in use and thought that it would 

be very helpful to those that use it. To understand more about the trail, I spoke with Dan Hochvert, a 

member of the Friends of Scarsdale Parks and Recreation. Mr. Hochvert explained everything that I 

needed to know about the trail.  

 

 The process to obtaining the signatures on my initial proposal was a rather lengthy one. I first 

decided to speak with the Scarsdale Village to talk to them about the project. My contact in the village 

manager’s office was John Goodwin, the deputy village manager.  After conversing with him for a few 

days, I took him and Eric Gerringer from the public works department on a tour of the trail with Mr. 

Hochvert, and explained to them my ideas for the trail.  After earning the approval of the village, I asked 

Gordon Hamilton (my then Scoutmaster) about his thoughts.  I went back and forth many times with him 

over changes to the proposal.  I finally met with him one final time in the hospital just before the summer 

started, where he approved my project.  Unfortunately, my troop was going through changes with the 

merger with Troop 353, and I was going away to Camp Read as a staff member for the entire summer.  

As a result, I was not able to earn the committee signature on my project until after I had returned from 

Camp Read.  However once I had returned, I secured the last two required signatures. 

  

I then moved towards recruiting volunteers.  To recruit volunteers, I asked among my home 

troop, as well as in my school community, however I did have a slight problem with getting enough 

volunteers, but it worked out in the end.  I did the actual work of the project on the weekend of October 

13th and 14
th

.  The project work went very smoothly. I had little trouble organizing my volunteers and 

keeping them focused on the task at hand.  One issue that I ran into was that I did not have enough 

tools to do the work. However, I talked to Mrs. Favretti, the advisor to the Scarsdale Gardening Club, 

and she gave me permission to use the gardening club’s tools for my project.  In addition, Mr. Hochvert 

was a huge help with removing the more difficult invasive species, such as the Norway Maples that 

surrounded the path, as well as in guiding other volunteers with using saws and hatchets. He also 

helped with removing the Japanese Knotweed, another invasive species, and its proper disposal. 

 

The major benefit of my project was that it improved the experience of people who use that trail, 

whether only once in awhile, or every day.  I know that many of my friends on the track team jog that 

path every single day.  In addition, the track team is a year round sport, so the only time the path is not 

in use is in summer. The path is also very durable. I took a look at the trail after superstorm Sandy, and 

it was in very good condition, with only a few stray pieces of bark around the trail.  Ultimately, I really 

enjoyed doing the project, and I am glad that I had the chance to go through with my project. 

 


