
 

Boy Scout Troop 353 – Eastchester, NY  
Westchester – Putnam Council 

http://troop353.wordpress.com 
www.wpcbsa.org 

 
 

Matthew Stupple (2011) – For my Eagle Scout Leadership Project, I substantially revitalized 
the entrance to Twin Lakes Park at the intersection of California Road & Highland Ave., near 
the horse riding stables.  The area was very overgrown with brush and vines.  I had to get 
approval from Westchester County to clear the area of all invasive plant species and to 
reconstruct the groundwork for a clear pathway.  Westchester County provided a landscape 
architect who gave us a drawing of what to do in general terms of where to put the garden and 
the contemplated gravel path.  Before work was begun, the Town of Eastchester came and 
cleared out the drains below the surface to ensure the planned garden and pathway would not 
be washed away from heavy rain, as this park entrance area is prone to significant flooding. 
 
The actual physical work project consisted of 3 full days.  The first day (in late July) was 
clearing out all the brush, vines and small plants—it was a surprisingly large amount.  Special 
care had to be taken with tick & bug repellant. The second day occurred in late September.  On 
that day our crew created a flower bed with wooden borders and a gravel path. The compost 
and the gravel were donated by the Town of Eastchester.  The final day in October consisted of 
planting assorted flowers and the installation of a large log bench.  A wooden fence that runs 
parallel to the curb protecting the front of the garden was also constructed and installed.  Safety 
precautions were needed for a variety of electronic power tools.  The flowers were donated by 
Natures Cradle and the bench by Siwanoy Country Club Maintenance Dept.  On the wooden 
fence a sign was posted that reads 'An Eagle Scout Project By Troop 353' and this is clearly 
visible to all drivers and pedestrians. 
 
During my Eagle Scout Leadership Project, we were constantly amazed at the large amount of 
foot traffic, as well as car traffic, that passes by this frequently visited entrance to Twin Lakes 
park.  Everyone commented on what a wonderful difference the renovated area made.  At one 
point, a stranger stopped his car and gave the troop a case of cold water—it turns out he was 
an Eagle Scout.  The project received a very thorough writeup, complete with pictures, in the 
local Town Reporter, which provided good public relations for both Scouting and our troop.  I 
am quite sure the beautification project has benefitted our community significantly and I hope 
the area will be continually upgraded by other scouts in the future. 

 


