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Andy Mrose (2015):  For my Eagle Scout Project, I collaborated with Habitat for Humanity of 
Westchester in order to improve the condition of a house’s backyard in my hometown of Yonkers, NY. 
This house, situated at 126 High Street, was to be built for a veteran who had served for our country. The 
entire house needed to be completed upon Veteran’s Day (November 11, 2014), where the house would 
then be present to the veteran with a complimentary ceremony.  
 
In late 2013, after observing that Habitat for Humanity had been working on several houses in the 
southern Yonkers area, I became interested in the backyard area once I learned that the house would be 
built for a veteran. Several months later, I had created a plan which comprised of three main 
components: The installation of a 40-foot fence on one side of the yard, the removal of branches and 
excess construction materials or trash, and the transportation of 3 cubic yards of dirt into the backyard to 
be used to level it out. All of these efforts would serve to make the yard look more like a livable space 
and more appealing.   
 
My project took place on Saturday, November 1, 2014.  Early that morning it began raining lighlty, and 
additionally, the temperature was quite cold on this day. But after evaluating the condition of the work 
area, I had decided to continue my project and to work through these impediments. The rain had ended 
up causing some difficulties: everyone’s work gloves became drenched within minutes of working, forcing 
many to switch into a new pair of gloves.  
 
While coordinating the volunteers, I had learned that it was best to divide them up based on their age 
and capabilities.  I had assigned the older scouts to install the fence, which is a task that requires careful 
handling and precision.  As that job was being completed, I assigned the younger scouts to collect all of 
the construction remains and trash that was found in the backyard and to dispose of them.  
 
Later in the day, once the fence had been installed and the trash and was removed, everyone was able 
to focus on transporting three cubic yards of dirt into the backyard. Due to the circumstances of the 
location, the dirt needed to be transported by hand utilizing 5-gallon buckets.  We had utilized a tarp to 
cover the mound of dirt from the light rain.  Still, the rain had made the dirt very heavy so we could only 
partially fill the buckets and required more trips to the backyard from the street level where the mound of 
dirt had been dumped.  Considering there were also very many stairs from the street down to the house, 
and a large distance between the dirt and the backyard, this job quickly became very tiring, especially for 
the younger scouts. This process ended up taking much longer than expected.  If I were to complete my 
project over again, I would want to find a more effective method to transport the dirt into the backyard.  
 
Despite the difficult occurrences that emerged during my project, I was able to have all planned aspects 
completed successfully through the assistance of all of the volunteers.  All of the work from my project 
had expedited the completion of the house for Habitat for Humanity. I also felt content knowing that our 
troop was able to express our gratitude to the veteran through the work from my project. 
 

 


