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Alejandro Urbina (2014): For my Eagle project was an IPod/Music drive to replicate a music therapy
program at a long-term care facility in Yonkers. The beneficiary, the Music and Memory program, met
with me so I could have the opportunity to present the project.  After I received the approval from the
program, I worked to secure approval from my advancement chair and my scoutmaster.

The project kicked off December 12th, 2013 at the Tuckahoe Middle School’s annual winter concert.
There, I presented a PowerPoint presentation, which I designed, to the audience about my project.  I
explained to them how they could help, and why the project was important. My goal that night was to
raise money to purchase supplies and to pay for the training that was necessary.  That night, I raised
over $167 in cash.  I made presentations to the other schools where I ended up raising a total of $1300.

The months following the concerts were the some of the most important parts of my project.  For two
months I asked for and received donations of over 800 CDs consisting of various genres of music
resulting in a library of 1400 songs from the 1940’s through the 1970’s.  I also requested and
subsequently received 38 donated IPod’s.

With a modified presentation like the one I gave at the winter concerts, I presented the program to the
Michael Malotz Nursing home in Yonkers, NY.  The cash donations I received would be used to pay for
the training of the staff.

Scouts from my troop, volunteers, and I downloaded all of the tracks that we found popular onto a single
portable hard drive.  The hard drive was purchased using some of the donated funds. I took us about
four hours to download all of the music, but the time went quickly because we talked and listened to
some of the music to help pass time.

The final phase was to bring the donated music and iPods to the Michael Malotz Nursing home.  After
they completed their training, the music library was established, the iPods were formatted and individual
playlists were created for those elderly patients who suffered from dementia so they can re-connect to
the sound track of their lives.  The impact was immediate and heartwarming.

The project was not without its challenges.  This was a very different project from those our troop is used
to.  To begin with, I needed older scouts with technical and IT expertise to help with the identification of
popular music and to help with the downloading of that music.  That expertise came in handy when one
scout taught the others how to download the track names while we downloaded the music, which saved
countless hours of tedious work.

This project has been one long, tedious ride. However the impact it has had on the elderly and me is
beyond comprehension. I was able to learn about the science behind music therapy and cognitive
impairments, and much more. This project has proved successful, and I am glad I carried it out.


