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Christian DeKnatel (2013): My Eagle Scout Leadership Service Project was to work with Habitat for
Humanity of Westchester to lead a service project to restore the exterior of a home located at 106 High
Street in Yonkers, NY.  This house had been abandoned for several years and was nicknamed the "The
Haunted House" in the neighborhood.

The project entailed restoring the front facade and porch, and cleaning up the front and back yards in
order to improve the home’s curb appeal and address an eye sore for the neighbors who have
complained about it for years.  In addition to addressing a neighborhood eye sore, this house was
important to Habitat for Humanity as it was in the process of trying to purchase this house for a war
veteran and their family.

I went out to the community (Troop 353:Eastchester-NY, Troop 325:New Rochelle-NY, Eastchester High
School, Holy Trinity Greek Orthodox Church, and my extended family and friends) and asked for their
support to assist me in completing this community service project. I was able to recruit a great number of
volunteers, (77 in total) for my project, which is much more than I ever expected.

I developed a project plan to complete the project in a relatively short period of time considering the
amount of work I estimated for the project. The project plan was incredibly useful in serving as my guide
to direct volunteers to the planned tasks. During the project I provided direction and guidance to the
volunteers to keep them focused on the planned activities and make sure the work got done right and
within the allotted time. I utilized the Scouting EDGE method to Educate, Demonstrate, Guide, and
Enable the volunteers. In addition, I was able to leverage resources from Habitat for Humanity,
volunteers and adult leaders to bring the project in earlier, keep project costs lower and to provide skills
and guidance to unskilled volunteers.

Although the project was an incredible success it wasn’t without its challenges.  One of the biggest
challenges I faced was having too many volunteers and keeping everyone productive; volunteers and
work outstripped tools and supplies from time to time. In addition, painting the second floor facade was
difficult as access was limited and complex and the weather was sunny the first day and then became
windy, rainy, and cold with the threat of freezing temperatures and snow for the remainder of the project.

The most difficult part of leading this project was being able to step back from the work, so I could
provide leadership to others to get the work done. Some other challenges of leading were having multiple
people ask for guidance and assistance at the same time and having to make all of the decisions.
However, the most rewarding part of leading this project was being able to direct the project to its
completion and realizing the end goal.

This project was incredibly challenging and rewarding at the same time.  I learned a great deal about
what it takes to lead. For example, being a good leader is about being able to provide a vision, purpose,
and direction to your team. And a good project plan serves as a guide to effectively complete a project on
time, on budget, and with great satisfaction.

The project was completed in two weeks, one week ahead of schedule, by (77) volunteers that
contributed a total of (377) community service hours.  The quality of the finished product exceeded
Habitat for Humanity’s’ and the community’s’ expectations, as well as my own.


