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Christopher Lazzaro (2013): For my eagle project I restored a pathway in my hometown of
Eastchester. The restoration required replacing over 650 feet of fencing along a paved pathway as well
as removing weeds and wild plants.

The first part of the project was the fundraising, as I needed funds to cover the brand new fence that
needed to be installed, as well as any other materials or supplies needed to be purchased.  In order to
do this, a tag sale was organized and held in the lower church of my local parish, The Immaculate
Conception Church.  I received donations from the members of the troop, family and, friends.  Next, we
cleaned all the donations, priced them, and then set them up on the display tables.  Any items that were
not sold went to the local goodwill store so that nothing would go to waste.  Although I was able to raise
over $1400 through the tag sale, I still had far to go to reach my goal of $4000.  In order to bridge the
gap between money raised at the tag sale and my $4000 goal, I called various corporations for
donations. In the end five different corporations donated money and the $4000 goal was reached!

Once I had garnered the appropriate funds I was ready to move into the next phase of my project.  In
July the labor portion of my project began and we were able to finish it in two workdays.  Scouts ripped
out all the mesh fencing, painted the existing fence posts black, and cleared out any unwanted weeds
and plant life.  We also cleared out any garbage and poisonous plants that were along the path.   After
we had done everything possible to help beatify the area I called in a fencing company to put up the new
PVC coated black mesh fencing.

The town of Eastchester brought this project to my attention after they were unexpectedly refused the
land needed for my original project idea.  I eagerly chose this project because it was something that
would benefit the community and would not have happened if someone didn’t take the initiative.  And the
town was not planning on refurbishing the pathway due to a lack of funding.

Leading an Eagle Project gave me the opportunity to culminate all the skills scouting has instilled in me
over the years.  It also taught me the importance of patience and perseverance.  The hardest part of
leading one’s own project is overcoming any curveballs that are thrown at you.  For me, the curve ball
was being so close to carrying out my first project idea and then having it unexpectedly taken away from
me due to circumstances beyond my control.  Although obstacles can come in any shape or size, one
must persevere and always be thinking about a “Plan B”.

Today, the pathway is now a safer and more attractive place that services the people of Eastchester
daily!


