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James Sullivan (2015):  For my Eagle Scout Project I built and donated benches and raised garden beds for the 
popular local Judea Garden near my school.  Attending a boarding school in Connecticut made many aspects of 
my project difficult.  After reaching out to a few of the teachers on campus in early October I was put in touch with 
Denise Arturi, the head of operations at Judea Garden.  Soon, Ms. Arturi and I began to brainstorm ideas for the 
project.  She suggested building raised beds and a few benches as the majority of the volunteers at the garden 
are elderly.  She also noted that there was nowhere to sit and rest in the shade during the hot summer days.  As 
well, she explained that many of the volunteers have trouble gardening on their knees all day and so the raised 
garden beds would allow the volunteers to garden with ease standing up.  I chose this project because my school 
stresses the importance of giving back to the community and to those around you.  By lending a helping hand to a 
popular local garden, I was able to give back to a community-based entity that has solid ties to the school.  My 
grandmother is someone I look up to as well as an avid gardener and she too was very supportive! 
 
After deciding to build three benches and two raised beds, I began my search for a guide which would explain how 
to build each as well as the materials needed.  With Mrs. Arturi's help, I was able to find a website which provided 
the exact instruction and information needed. I then began asking for donations from friends and family members 
and received more than enough money to cover the entire project!  As a boarding student I am not allowed to 
have a car on campus and this posed a big logistical issue. I set up a meeting with the Dean of Students and 
explained my project and the need for me to have a car on campus in order to acquire the materials and to go to 
the garden. After receiving special permission from the Dean, I was allowed the car under very restrictive 
conditions.  Anytime I planned to leave campus I would have to meet with him and explain when I planned to 
leave, what exactly I was going to do, and how long it would take me. I used my free blocks during the school day 
to make the trips needed, making sure I was back in time for my next class or any other obligations.  After 
countless hour-long trips to Home Depot I acquired the materials needed.  I also had to coordinate times to meet 
Mr. Richards, the wood shop teacher, in order to have him cut the wood as per The Guide to Safe Scouting.  The 
partial construction phase occurred with my friends during my spring break. Finally, I had to transport all the semi-
constructed material from my mom’s garage in Scarsdale back to Connecticut for final assembly. 
 
I demonstrated leadership by scheduling work dates and ensuring everyone’s arrival to help out with each stage of 
the project. Throughout our March spring break my friends and I met on predetermined dates to begin working on 
the construction. After studying the video guide on how to build the benches, I used the Boy Scout EDGE method 
to teach my friends how to build both the benches and the raised beds so they could all build both simultaneously.   
 
This project had many complications including, part of the initial Home Depot order was pre-cut the wrong way, 
mis-communicating meeting times with Mr. Richards (specifically, arriving at campus after an hour long drive to 
find that the wood for the project was locked in the wood-shop), and simply poor time management.  If I could 
have done anything differently I would have aimed to complete some of the work date on normal weekends 
instead of vacation time due to the difficulty in coordinating everyone's schedules.  Even though the project was 
very difficult to complete, what is important to me is that it was a learning experience which taught me much about 
time management, budgeting, responsibility, and most importantly leadership.   
 
The lasting effect my project has left on the community is that of strengthening the ties between my school, the 
surrounding town and the Garden.  For example, the Garden has occasionally been used as a site for students to 
fulfill their community service requirements.  Since my project completed, there have been numerous trips by 
students to help out and even a new Garden Club has been created at school—they will be planting radishes, 
beets, brussel sprouts, carrots and many other vegetables in the raised garden beds from my project.  I am most 
proud that I was able to improve the garden in a way to enhance the volunteering experience for all, and 
especially the elderly.  And one of the coolest elements of my project was being able to sit down and rest on the 
benches upon completion, knowing I had contributed meaningfully to my community. 


