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Justin Walker (March 2016):  My project consisted of renovating a main gathering room and coat closet 
in a Veteran’s of Foreign War (VFW) Post in Yonkers, NY.  I decided to reach out to this organization 
because many of my family members and close friends have served in the military.  I wanted to help the 
people who served our country. Moreover, this VFW Post is exhibiting rapid growth in its member base 
and the building is showing considerable signs of wear and tear over the past 30-40 years.  Fortunately, 
the VFW is typically very supportive of Scouting & that was the case with this Post!  
 
When I first visited the VFW Post, my Eagle Project mentor Mr. McCandless and I realized there were a 
lot of potential Eagle Projects that could be done at this Post.  So we collaborated with the beneficiary 
and prioritized their needs; this exercise allowed me to then narrow down a large list of ideas to a 
reasonable set of goals, mentioned above.  Considering the type of work that needed to be done, I asked 
for the assistance of Mr. Flannery who is not only a contractor but also our Scoutmaster.   
 
The labor part of this project lasted a total of five 6-8 hour days.  It took almost 400 combined hours of 
planning and labor to complete this project. The first day of this project consisted of removing the old 
ceiling tiles, installing new ones, and cleaning out the closet. We also got started on removing the 
wallpaper from the walls. The second, third, and fourth day included removing the wallpaper glue from 
the walls, sanding, and priming the walls—this took longer than expected. By the end of the third and 
fourth day we were covered in white dust from sanding the walls!  Lastly, we ripped up old carpet from 
the closet, and installed a new floor. 
 
On the final day, we painted the walls which only required the help of a few scouts. Painting was by far 
the easiest part of this project.  Overall, I did not realize the real scope of of this project and how much 
labor and help would truly be needed.  I repeatedly asked for the assistance of my fellow Scouts and to 
my surprise we always had more than enough volunteers each day.  I relied on my fellow Scouts and 
they did not let me down.  I was pleasantly surprised when Eagle Scout Chris Lazzaro, who was home 
from college during a spring break, came to help us! 
 
We did encounter a few problems with the project.  The biggest problem was with the original plan to 
remove the old wallpaper and put up new wallpaper.  However, we did not have adequate lighting and 
we cut the wallpaper incorrectly.  With the guidance of the Scoutmasters, I decided that the best option 
would be to paint over the walls.  With the permission of my beneficiary and, after a major clean up, we 
painted over the walls which resulted in the completion of the project.  After thinking about how the 
project went, if I was to do things differently, I would have planned and organized with greater detail.  I 
would also have had a back-up plan if something did not work out the way I thought it might.  The biggest 
lesson I learned from this project was how to be a true leader and, to step back and manage the work 
being done.  When I realized this skill, it became easier for me to evaluate the work that needed to be 
done. I could then break groups down into smaller units which, in turn, allowed for multiple tasks to be 
done at once.  
 
This project would not have been successful if I had not had the great support from my fellow Scouts, 
adults, and volunteers of Troop 353.  I am so thankful for the support of Troop 353 and grateful that we 
were part of an important renovation project at my local VFW Post that is frequented by a growing 
number Veterans that fought for our freedom in various wars over the past 70 years.  The VFW Post 
Commander was complimentary of our renovation efforts and my fellow scouts and I felt a sense of 
patriotism and gratitude of being able to do something that our Nation’s heroes deserve and appreciate. 


