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Matthew Occhicone (2015):  My Eagle Scout Service Project consisted of education, collection, and 
retirement of American Flags.  This concept came after many discussions and support from our local 
veterans from the American Legion and Veteran of Foreign Legion Posts in Scarsdale and Eastchester. 

 
I made up a brochure and flyers to educate our troop and the public about flag etiquette.  We did this in 
my basement with a couple of scouts.   Also, I invited County Legislator Sheila Marcotte to one our troop 
meetings to teach the scouts about the history of our country’s flag.  She even brought her personal flag 
collection to share with us. I taught our troop about the proper way to retire flags and we did a few flag 
retirement ceremonies at Ten Mile River Scout Camp in January and also at Durland Scout Reservation 
during the annual Wintoree merit badge seminar with Riverdale Troop 240 in March.  

 
Then I advertised and set up flag collection boxes around town and used other collection boxes to collect 
worn and torn flags for retirement.  I organized different patrols to pick up the discarded flags from the 
various collection boxes at different locations during the collection period.  Our troop collected over 1000 
flags for retirement!   
 
I was also given another terrific idea from Mrs. Marcotte; that was to cut out the stars of the flags so that 
they could be sent to the soldiers that were still in Iraq and Afghanistan with letters of appreciation. (We 
had plenty of stars!)   

 
After all the flags had been collected I had to lead a public Flag Retirement ceremony at Concordia 
College.  My troop, veterans from the VFW and American Legion and the public, were there. I presented 
a speech to the audience, our scouts participated in the opening flag ceremony and then Troop 353 
retired all the collected used flags.  One of our adult leaders (Mr. Larry Harris) is a professional opera 
singer and he sang the National Anthem.  Overall, it was a well-attended event that displayed respect for 
our Country and the many men and women in uniform that have defended our freedom for years.   
 
I worked with Mr. Michael Fix from the American Legion to get permission from Concordia and the 
Eastchester Fire Department, line up speakers, and to advertise the event to our community. Preparing 
this big event was very challenging but I learned a lot about preparing a public event.  
 
Another element of my Eagle Project was to participate in our town’s traditional Memorial Day ceremony 
with the American Legion and VFW.  Our troop replaced over 100 of the small US flags on veteran’s 
grave sites at Holy Mount Cemetery at this Memorial Day ceremony.  And our scouts were also asked to 
help read the names of the soldiers that had lost their life in battle or had passed away.    
 
The last part of my project included acquiring an old mailbox to make a permanent Flag Collection Box.  I 
met with officials from the post office and eventually was able to get a mailbox donated by the Scarsdale 
Post Office.  Scouts worked in my back yard to scrape off all the old paint and prepare it for painting.  
This took a few days because the box was very rusty.  Then, we primed the Mailbox and eventually had 
it wrapped by Scarsdale Auto Body shop.  I was originally going to paint it but the American Legion board 
thought it would look nicer with a US flag design.  After a few months I brought a new terrific looking flag 
collection box to the front of the American Legion Post where it is permanently mounted today.  
 
I learned a lot from my Eagle Scout Service Project and I want to thank my troop for donating more than 
376 community service hours to my project and to everyone who helped me along the way.  

 


