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Noah Orlando (2014): My Eagle Scout project entailed creating and installing flag holders alongside
headstones for the Veterans of Foreign Wars (VFW) at the Holy Mount cemetery in my hometown of
Eastchester.

To create the flag holders, we used cement and grey PVC pipe. To hold the pipe, we collected old
recycled food cans and water bottles, poured cement into them, and then stuck the pipe inside. After a
few hours, the cement solidified and the flag holders were done. Next, we dug 18” holes (was very
tiring!) beside marked veteran grave-sites (117 total), placed the holders in the hole, and then filled the
holes back up!

Initially the Eagle Project idea came from my then Scoutmaster, Mike Occhicone. We thought it would
be a great way to honor our local veterans who put their life on the line to protect America. The project
evolved along the way, due to cost, efficiency and what the VFW wanted.

I developed an overall plan that projected the amount of material we would need, how many grave-sites
to target to work on, how long it would take to complete the project, etc. Part of the planning included
marking the location of every veteran grave-site beforehand. If a headstone had a gold veteran emblem
on it, then I would mark it’s location on a giant aerial image of the grave-site, which I got from Google
maps. The cemetery had to be swept through several times with my younger brother, Danny, going row
by row, and after a few hours, we had a finalized map of veteran grave-site locations. I also met with the
VFW and American Legion Post (ALP) members on numerous occasions before the actual project
commenced, explaining the details of the project and working with them to fine tune the project to satisfy
what they wanted from the project. I also asked the VFW for financial support to cover project material
costs.

Despite the project’s success, it was not without its challenges. One of the biggest challenges faced was
keeping the scouts productive and occupied. We were digging holes in the sweltering heat of the
summer (arguably the worst part of the project), so it was easy for scouts to become discouraged and
take frequent breaks. I kept encouraging the scouts to finish up working, and provided them with cool
drinks, snacks and lunch. The scouts all had a great time and were very proud of the final result.

From this experience I learned what it takes to be a good leader, and how to give direction to a group of
people who may (or may not at times) want to help you meet your goals.

Overall, the Eagle Project included the placement of over 110 flag holders, was completed in two weeks,
by 29 volunteers who contributed to a total of 195 community service hours. The flag holders now
permanently stand in the Holy Mount Cemetery, and all of the flag holders contain new US flags that
cannot be knocked over or blown away. The new miniature US flags represent the patriotic ideals and
spiritual qualities of the citizens of our country, as well as the everlasting freedom that our veterans
fought for. It is my belief that the project was a huge success and that the VFW & ALP were ecstatic with
the final result.


