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Tenneth Fairclough (2015):  For my eagle project I rehabilitate the Cardinal Spellman High School 
Boy’s Gym Locker Rooms, where I have attended the last 3 plus years, which is located at One Cardinal 
Spellman Place, Bronx, NY.   I have been in and out of the boy’s gym locker rooms for these years but 
the boys have never used the thirty-one (31) gray lockers because of their deplorable conditions.  The 
walls of the locker room have not seen paint for a very long time, but with freshly white paint on the walls, 
and red paint wall skirts and doors, this will enrich the appearance of both the inside and outside of the 
locker rooms.  I approached Principal Daniel O’Keefe and he gave me his permission. Luckily, I did not 
need a permit to proceed.  
 
We did have a bit of a set back because we had to postponed my project on the first day since 
Westchester Putnam Council needed a Lead Test for the paints on the locker walls. So we purchased a 
D-Lead Paint Test Kit and tested the paint on the walls both inside and outside the locker rooms, the 
main door and also one of the lockers and the result was:  NO lead is present. Then we started my 
project on the following Saturday, and with the help of Troop 353 Scoutmaster, scouts, my Eagle Scout 
mentor, family and friends, we were able to complete my project over two weekends. 
 
I demonstrated my leadership by organizing the project and making sure that everyone knew what they 
were doing and also by making sure that they were doing it properly. The most difficult thing about being 
the leader is that if anything goes wrong, you have to fix that problem swiftly so that the project can 
continue on smoothly. There was a moment when we were painting the lockers and the fumes were not 
being filtered out even though we had the windows and door open.  So I solved the problem by placing a 
few big fans in the area to circulate the air. 
 
We started out organizing the work area by putting all supplies and materials in one location and then 
spreading newspapers on the floors, around the walls and doors for painting.  Then, we covered the 
lockers with bed sheets and drop cloths so that they would not get painted.  Then we mixed the paint 
with paint thinner and distributed them to the different locations for painting.  Additionally, we cleaned the 
large doors and walls with soap and water and taped the edges of the locker room doors and wall skirts.  
After all that prep work, we painted the six locker room doors in red; the walls in both locker rooms white 
and the wall skirts in red.  
 
Next we worked on the lockers by removing the locks with a bolt cutter & then cleaning all 31 lockers with 
soap and water. A missing locker door was added; and we used a crowbar to make the lockers line up 
evenly by inserting self-tapping screws to keep the lockers in place. The self-tapping screws were also 
used to secure some loose locker panels.  Next we taped over the latches & number plates on each 
locker and then all 31 lockers were painted in red. 
 
Finally, a blackboard was cleaned with soap and water, and then we used liquid filler to repair the holes, 
which were then sandpapered and painted in chalkboard black paint. The only challenge we had was the 
old lock on the main door because the lock was not a stock item, it had to be removed; we ordered a new 
one. The new lock arrived on the last day of my project and was installed on the main door. 
 
This project has improved the appearance of the boy’s gym locker rooms greatly and it has also allowed 
the students to now utilize the 31 lockers that have been repaired and painted. The blackboard can now 
be utilized by the coaching staff.  The newly painted locker rooms should provide a better working 
atmosphere for both students and staff members of Cardinal Spellman High School. 

 


