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Dillon Panico (Feb 2016): My Eagle Scout project was a heart awareness carnival for the Little Hearts 
organization. I wanted to educate the community about congenital heart defects also known as CHDs. I 
came up with the project idea because my brother has a CHD and my family is been active with the Little 
Hearts organization for many years. 
 
I went to the Eastchester Board of Education and got permission to send home hundreds of flyers in 
student backpacks to advertise the event.  I also had a large sign made and was able to get it hung up on 
the fence at the Lake Isle Country Club at a very busy intersection. 
 
The event was held at the Tuckahoe Community Center on February 13th which is during Heart 
Awareness month and CHD Awareness week.  At the carnival there were free games with prizes, free 
food and plenty of information describing the +30 different types of CHDs. I began my project by 
fundraising using customized “challenge coins” with the Little Hearts logo on one side and a custom 
Eagle on the other side. These were sold for a few months until I had gotten enough money to fund the 
project.  After I secured the money needed, I began to purchase some games, and the materials needed 
to build the rest of them.  I then began to purchase all of the prizes needed for the games and had all of 
the informational literature printed.  As the date for the event got closer I went to Cornell’s Just Ask Rental 
to rent a cotton candy and popcorn machine. Mr. Fix of Cornell’s graciously donated all of the supplies 
needed for them and gave me a great discount on the rental of the machines themselves. 
 
I had 10 different games including a goldfish game with real goldfish as prizes. There was a picture booth 
where guests were able to take photos. Volunteers ran the different games and worked the food stations. 
The food was all carnival themed as well, hot dogs, cotton candy, popcorn and candy.  
 
I had volunteers create posters that were hung all around the community center with different facts about 
CHDs. There was a table with informational flyers, brochures, and leaflets that you could take home and 
read at your leisure. There were also members of Little Hearts around all day to answer any questions 
anyone may have had about the organization and tell their own personal stories about their children who 
all have one type of CHD or another. In all there were over 75 volunteers that helped me work on the 
project with over 430 combined total hours. The hardest part of the project was keeping so many people 
busy and occupied throughout the day but I was able to pull it off with only a couple of minor setbacks.  
 
All in all I think my Eagle Project was a success because if even just one person learned about CHDs it 
could potentially save a baby’s life someday. 
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