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James Tulotta (April 2016): My Eagle Scout Service Project consisted of the construction of a display 
case for our troop’s home, the Tuckahoe Community Center. The idea was initially developed by our own 
Mayor Steve Ecklond.  After hearing the concept, it stuck and I developed it into the beautiful case that 
now adorns the halls of the TCC. 
 
The first step of this process was to draw up plans for the piece itself. With the help of my father, I 
devised how to construct the piece. We would use 2x4 Douglas fir for the frame, constructing three 
identical boxes that would then be attached together. Next, we attached Birch veneer wood to the frame to 
create a finished exterior. With the help of my uncle and the computer program software (AutoCAD), I 
finalized these plans and measurements to create blueprints. 
 
The next step of my project was to get permission to construct the display case. After receiving Scout 
Council approval, I turned my proposal into a PowerPoint and presented it to the Tuckahoe Village Board. 
After receiving a universal thumbs-up and hearing some encouraging positive remarks, I was ready to 
execute my Eagle Project.  
 
Now that the planning was done, I needed money to purchase materials. I created a fundraising effort 
where I set up a night at Mickey Spillane’s Restaurant in Eastchester where 10% of each associated bill 
was donated to my effort.  I created and distributed flyers, sent many emails, and made announcements 
at every troop meeting prior to the fundraising event. Thanks to the generosity of restaurant manager Mike 
DeVivo, I was presented with a check for more than was actually earned!  
 
With funds in hand, I was finally ready to begin the physical construction part of my Eagle Project and 
start what was unbeknown to me, the most difficult part. Gathering a few trusty scouts and some handy 
adults, I led the construction of my project.  After a few consecutive weekends of construction, it was 
ready to be stained. This staining process took more than a few weeks due to the many coats of stain 
and polyurethane that needed to be applied. Then, we installed sliding glass doors, the cabinet locks, and 
the glass door locks.  
 
The final phase was to mount a plaque that associated the project to me, but after hearing about the 
passing of long time troop friend Mr. Stephen Quigley I decided to dedicate the project in his name. This 
was because Mr. Quigley served on the Village Board and assisted with the initial approval of my project.  
So, I asked Mrs. Maryann Jonaitis (Quigley) for permission to honor her husband and also asked if she 
would speak at a dedication ceremony.  Full of scout spirit, she agreed.  I held a small ceremony to unveil 
the new display case and dedicated it in honor of Mr. Quigley.  
 
Throughout my Eagle Scout Service Project I learned many lessons: how 2x4 lumber is not actually 2 
inches by 4 inches, measure twice-cut once, and that different type of people need different types of 
leadership. I feel my project leaves an everlasting mark of my efforts in Troop 353 and serve as a 
reminder to my fellow scouts and community that beauty takes time. I am most appreciative for all the 
time that my mentor, scoutmaster, assistant scoutmasters, scouts and family put in to help me complete 
this project.  
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