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Marcus DeKnatel (March 2016):  My Eagle Scout Service Project was to work with Habitat for 
Humanity of Westchester to lead a project to clean-up and renovate a space at the Habitat for 
Humanity of Westchester Restore, located at 659 Main St. in New Rochelle. The goal was to build a 
Woodwork Shop, which would provide Habitat the ability to teach youth and adults how to build, finish, 
and repair furniture that would be sold in the Habitat Restore or donated to families in need.  

The project first required clearing out the space that would become the Woodwork Shop.  Second, we 
had to restore the walls by spackling, sanding, cleaning, priming and then painting them.  Lastly, we 
had to build work benches for the Woodwork Shop.  In addition to completing these tasks for my Eagle 
Project, I also obtained donations from my church to purchase new tools for the Woodwork Shop.  In 
addition, I also organized the Woodwork Shop Grand Opening Day and led 20 volunteers to repair and 
paint furniture. 

In order to demonstrate leadership during my Eagle Project I figured it would all start with a good plan.  
So, I developed a project plan and estimated that I would need at least two weekends to complete the 
project considering the amount of work.  During the project I used the plan as my guide to provide 
direction and guidance to the volunteers to complete the work activities on schedule.  I also used the 
Scouting EDGE teaching method to Educate, Demonstrate, Guide, and Enable the volunteers.  I also 
leveraged resources from Habitat for Humanity and adult leaders to provide much needed skills and 
experience to the project. 

In order to execute on my Eagle Project I reached out to many in my troop, my high school, my church, 
my family and friends to ask them for their support in completing my community service project.  I was 
able to recruit 68 volunteers, who contributed over 359 hours toward my project, which is a lot more 
than I ever expected.   

Although I believe the Eagle Project was successful, it wasn’t without its challenges!  One of the biggest 
challenges was managing the changes to the project goals.  For example, during the project I agreed to 
take on painting the entire space, within which the woodwork shop would reside. This agreement 
increased our painting effort substantially and also had a major impact on the project plan timeline and 
needed resources.  Another significant challenge was getting people to commit in in advance to 
volunteering, and in some cases people said they would volunteer and but then were unable to be 
there. Nevertheless, I always had more volunteers than needed since I had reached out to so many 
people in advance.   

Although the project had its challenges it was incredibly rewarding as it provided me with an opportunity 
to lead others on a significant project, to make my own decisions, and to help Habitat for Humanity 
achieve its vision of a Woodwork Shop.  The project was completed on time, on budget, and exceeded 
Habitat for Humanity’s expectations.  

Having now completed my Eagle Scout Service Project it is clear to me that the success of my Eagle 
project was less about my leadership, but more about the nearly seventy people that supported me, in 
their own personal ways.  They say that God uses ordinary people to do extra-ordinary things in the 
lives of others.  Therefore, it is within all of us to do extraordinary things for our neighbors and 
community.  Needless to say, I am grateful for all the support provided by my troop, family and friends. 


