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Valeriy Borkun (Apr, 2018):  

For my Eagle Scout Leadership Service Project, I worked at the Eastchester Community Action 

Partnership building (ECAP) – an organization that helps low-income and at-risk residents in Tuckahoe.  

My project consisted of replacing 1,500 square feet of acoustical ceiling tiles and broken pieces of metal 

grid.  We repaired the first floor and gave ECAP a fresh look. 

 

Once I created my plan for the project, it was time for me to start making this a reality and get the 

needed supplies.  I began to reach out to companies and ask them for donations of supplies and 

materials necessary for my project to work. I was able to receive donations of the materials from 

companies that I contacted.  This included the ceiling tiles, metal grid, safety gear, tools and equipment.   

 

For my project I also had to develop a safety plan, which I presented to all the volunteers at the 

beginning of the work session.  Since we would be replacing ceiling tiles and grid we had to work on 

bakers that were high off the ground.  It was important for the volunteers to follow all the safety rules, 

which included wearing hard hats, gloves and safety goggles.  I also knew it was important to assign age 

appropriate tasks to the right scout.  I had the older scouts do the more complex work and relied on the 

younger scouts to perform tasks appropriate for their age.  After all the ceiling tiles were replaced and 

the 1st floor was completely clean we were done with the project.    

 

The most difficult part of leading this project was making sure everyone was kept busy and following my 

directions.  I learned a lot about leadership and the importance of having a solid plan to follow.   I also 

learned the importance of communication and having a timeline of what tasks I needed to complete in 

order to lead a successful project.  The most successful part of my project was realizing that I had 

learned and mastered the necessary skills, which allowed me to attain my goal.   

                                                                                                                                                                  

As I am moving into the next portion of my life, I will always be able to look back proudly at my journey to 

Eagle.  I will be forever grateful for the generosity of all those who helped make my project a great 

success. This project couldn’t have been achieved without everyone’s help.  Thanks to all the 

beneficiaries who helped and donated and made my Eagle Scout project such a success. 
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