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Brian Smyth (May 2017): My Eagle Project was the restoration of the Village of Tuckahoe’s World War 
One Monument. I arrived at this idea for my project with the help of my Eagle Mentor, Steve Ecklond, 
who also happened to be the Mayor of Tuckahoe. He had suggested the idea to me and we drove over 
to the site together just to see how much would be involved; there was a lot that needed to be done to 
the monument, but I knew that I had to do it. Many of my Den leaders and Scoutmasters have been 
military veterans, and my cub scout troop met in the local American Legion Hall, so I thought this project 
would give me an opportunity to give back to the people that helped me become an Eagle candidate in 
the first place. Additionally, 2017 would be the 100-year anniversary of US involvement in World War 
One, providing another layer of significance to renovating the monument. 
 
Once the site was chosen, I started planning just what I wanted to do to refurbish the monument. The 
main issues with the site were the condition and color of the paint on the monument itself, the oversized 
and unkept bushes obstructing view of the monument from the street, and a lack of usable space for 
conducting memorial ceremonies throughout the year. After multiple visits to the site and meetings with 
Mr. Ecklond, and Frank DiMarco of the Tuckahoe DPW, I decided that in order to address these issues, 
my project would accomplish the following tasks: (1) Repainting the monument a brighter color in a 
better protective paint to preserve the monument; (2) Expanding the plant beds, and replacing the large, 
overbearing bushes with low lying flowers that will not obstruct view of the monument from the street; (3) 
Installation of two new concrete pads to create more standing room around the monument, and on each 
of the pads a bench to allow people to sit during ceremonies at the site. 
 
In the following months, I spent time mapping out the logistics of each of these steps to allow for a 
successful execution of the project. I worked out just what supplies I would need, how many volunteers I 
would need, what assistance I would need from the town, and a date on which the project would be 
done. As the date approached, I bought supplies, coordinated with the DPW, ordered and built the 
benches with my father, and sent out emails to the troop to ask for volunteers. On the day of the project, 
just a week before Memorial Day of 2017, I had very few issues and the project came out just as I had 
envisioned in my mind. 
 
The success of the project was rewarding, but the problems I faced were what I valued most. The most 
important lesson I learned was that effective communication is essential. The project was originally 
supposed to be carried out over two days, but the first day was cancelled due to weather and I could 
have been better at communicating this to volunteers. Also, on the second day, I had a lack of 
volunteers in the morning and then an over abundance of them in the afternoon. Had I coordinated time 
slots with volunteers prior to the day of execution, the project may have been carried out more efficiently, 
but hindsight is always 20/20. Despite communication issues, the project was successfully completed 
over the one day.  
 
A project of this scale would have been impossible for me to complete by myself, and I am extremely 
grateful for all the help I received along the way. To the veterans of Eastchester and Tuckahoe, to the 
Adult and Scout volunteers from my troop, to the Tuckahoe DPW, to my Eagle Mentor Steve Ecklond, 
and to my family, I say thank you, for without all their support I would not have completed the project and 
I would not be an Eagle Scout now. 
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