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David Ewing (April 2018) 
My Eagle Scout service project involved working with Furniture Sharehouse of Westchester to plan and 

execute a furniture collection drive. Furniture Sharehouse collects used furniture and distributes it to individuals 
and families in need, including veterans and victims of domestic abuse. I had researched the organization online 
and reached out to them for any way that I could help.  After agreeing to organize the drive, I began to volunteer 
at the warehouse every month to learn more about the process and the needs of the organization.  

  
  The first step in organizing the drive was to secure a date and location and advertise to potential donors.  
I reached out to the principal of Eastchester High School for permission to use the parking lot on April 21st 2018 
and secured the required permits.  About a month before the date of the drive I began to advertise through 
various outlets including neighborhood organizations, Facebook, Eastchester School District email blasts, church 
bulletins, canvassing, flyer postings in local libraries and businesses, and a banner along Route 22.  Each 
advertising outlet required communication with and permission from each organization; and I reached out to the 
troop for help distributing flyers. 
 
 The second stage of the project was the execution of the drive.  Several weeks prior I asked for 
volunteers from the troop for each of three time slots (shifts).  The first two shifts involved facilitating the drop-
offs and loading furniture onto a box truck for transport back the warehouse.  The last shift involved unloading 
the furniture into the warehouse and categorizing it.  At the start of each shift I instructed the volunteers on the 
donation process and assigned them each a role directing traffic, handing out donation forms or unloading 
furniture.  We received most of the furniture by drop-offs while a small group went to people’s homes to make 
scheduled pickups.    
 

Overall the project was an excellent success: volunteers remained sufficiently busy all day without being 
overwhelmed and we completely filled the 16ft box-truck, a feat that the Sharehouse President said was 
unprecedented for a first-time drive.  I would like to thank the adult and scout volunteers for their help.  I am 
grateful for all the support and guidance I received from my mentor, Mr. Smyth, my parents, and the adult 
leaders who always made themselves available and were eager to help point me in the right direction.   
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