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Jeffrey Fukushima 

 
My name is Jeffrey Fukushima and I am an Eagle Scout in Eastchester Troop 353. 
I am of Japanese and German descent and grew up in Yonkers. 
 
My Eagle Scout Service Project aimed to renovate the exterior of the Veteran Post 1666 on Yonkers Avenue. I 
came up with the idea when I looked back at previous scouts’ projects and remembered that a fellow Eagle Scout, 
whom I’ve been in scouting with since cub scouts, had renovated the interior of this Veteran Post. I contacted 
Officer McGovern, the owner of the building, and we discussed what options I had. 
  
We took a walk in and around the building to see what I could work on, and when we came across the parking lot 
area of the building, I knew that I could help restore the space. The parking lot lines were faded, the wall around the 
parking lot was crumbling, the small gardens in the front had decaying flowers, and there was a blank wall facing the 
parking lot that had a lot of potential. I quickly came up with the idea to paint a mural dedicated to the Veteran Post, 
since I wanted to utilize my artistic skills somehow in my project. 
  
I made plans for each part of the project and got the approval from Officer McGovern to carry out each task. We 
reviewed many different mural ideas and we finally agreed on a final design. 
 
With all these ideas in mind, I presented my proposal and got the approval from the Scout Council. This was the first 
step to completing my Eagle Scout Project.  
  
I calculated the amount of supplies I needed and the costs of everything and realized that I needed to hold a 
fundraiser. I didn’t have much time to set up a fundraiser that needed a lot of preparation, so I settled on a car wash. 
Managing the car wash was my first taste of being a leader. I was directing all the younger scouts while I collected 
money from the drivers. By the end of the day, I had made more than I had planned and didn’t have to pay out of my 
pocket for any supplies! 
  
I purchased all the supplies needed and was ready to put the whole plan into action. I emailed the troop and 
announced the project at meetings, asking for any volunteers to help. The project was split into two days of work, 
both having a morning and afternoon shift. There would be 4 areas of work: mural painting, garden replanting, 
parking lot line painting, and parking lot wall patching. 
  
On the first day of the project, I got right to work with the volunteers that came. I quickly learned that not everyone 
knew how to paint effectively, so the older scouts and I began working on the mural. For the garden, I purchased 
many small shrubs to fill the bed of soil and to give the area some life. Some younger scouts worked on turning the 
soil over and digging holes to plant the shrubs into, and my father and one older scout worked on patching the wall 
with concrete. The next day of the project, we finished both the garden and the wall in the morning, leaving us with 
the parking lot lines and the mural. The parking lot lines plus a handicap space were done in just 2 hours, giving 
hope that the mural wouldn’t take too long, but we underestimated and ended up completing the mural after dark! 
 
This whole project from start to finish was a huge learning experience. I learned to budget various costs, 
communicate with different groups of people, and lead others according to what they are capable of. My project 
gave the Veteran Post 1666 an exterior that it deserved, and one that I am honored to have provided.. 
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