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James Poletti 
 
My name is James Poletti.  I am a senior in Eastchester high school.  I plan on attending college next year and 
studying aerospace engineering.  I am currently in the application process.  
 
The goal of my Eagle Scout Service Project was to repaint the outdoor staircase at the Eastchester Community 
Action Program (ECAP).  The previous layer of paint was peeling away and rust was forming.  Some holes were 
already beginning to form, and a new layer of paint had to be put on to prevent further damage.  Without restoration, 
the stairs would have become dangerous.  I was asked by Don Brown of ECAP to complete the project. 
 
The first part of my project was to secure the materials needed.  The majority of tools and supplies were generously 
donated or offered at a discount by John Fix, the owner of Cornell’s True Value in Eastchester.  Other tools were 
brought by volunteers, and the paint was generously supplied by our adult leader and my Eagle Scout mentor, 
Mayor Ecklond.  A pressure-washer would be rented for prep as well. 
 
My next step was to plan my project.  I talked to Mr. Brown about when we could work, set dates, and emailed the 
troop to ask for volunteers.  On the first day of the project, myself and a few other scouts and adults pressure-
washed the entire staircase, top and bottom, to remove loose paint and rust.  We had to let it dry for the next step, 
so we came back another day.   
 
On the second day of my project, we spent the morning using hand brushes, sandpaper, and circle brushes with 
drills to remove more rust and prepare the surface for paint.  After we scraped and sanded the entire surface of the 
staircase and handrails, we swept up the dust and paint chips and taped the walls along the stair.  Finally, we used 
rollers, brushes, and paint mitts to apply black, rust-resistant outdoor paint to the stairs, supports, and railings.  
When we were done, we put up caution tape and went home after a long day.   
 
A few days later, I went back to clean up the tape and inspect the work.  All had gone according to plan, and Mr. 
Brown was very pleased with the results.  I am extremely thankful to all volunteers, everyone who made donations, 
Mr. Ecklond, Mr. Brown, Mr. Fix, and my family for their contributions to my Eagle Scout Service Project and support 
on my path to Eagle.  
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